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THE
ENERGY
CHALLENGE

Addressing Industrial Consumption and Generation
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U.S. Power Center is the first energy services company in the nation that
exists exclusively for medium and small-sized industrial firms, each of
which manufacturing or food processing in nature and committed to be-
ing a part of an effort in which the total result exceeds the sum of its parts.
The company is engaged in the purchase and installation of state-of-the-art
industrial power equipment and control technologies, supporting various
business sectors dependent upon the conversion of electrical and thermal
energy into manufacturing output.
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Our deal flow involves the connecting of cutting-edge system and machin-
ery providers with demand-side industrial companies - each generating
annual sales of less than $100 million, and most saddled with significant
energy costs in the manufacturing, packaging, and distribution of Amer-
ican-made products.

It’s the classic example of pooling resources to consolidate power -using
collective influence to secure Fortune 500 pricing from higher-level, ener-
gy-efficient technology providers.

We believe, frankly, that the middle market is often overlooked; that there
is an entire segment of midsized and smaller industrial companies cur-
rently being ignored. These share the same values, challenges, and motiva-
tions as their larger counterparts, but simply lack their purchasing power.

.. . We create projects
This is why we exist.

that are aggregated to
reach scalable levels
of investment, while
prioritizing energy
efficiency initiatives
that exceed your
necessary corporate
financial returns.

In addition, we partner with federal, state, institutional, and utility en- /
tities that offer substantial grants, low-interest loans, and tax credits for
energy-focused capital expenditure projects. Our clients benefit directly
- routinely enjoying both lower upfront equipment costs and significantly
higher operating savings over time. )

As a result, U.S. Power Center is uniquely positioned to unicorn these
systems and technologies into the marketplace with little or no cash
outlay required.

Our results are unquestionably remarkable.
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U.S. Power Center
specializes in developing
analytical frameworks
for shaping the business
case for technological
deployment, thereby
assisting enterprises

to transition strategy
developmentinto
actionable initiatives.
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OUR
RESPONSE

We Guide and Assist the Asset Manager by Helping Them:

@ Operate Efficiently

Because of our expertise in breaking down energy flows into granular
form and presenting them visually for easy response, you learn where your
systems are operating efficiently and where they are not. You are always in a
position to control your business proactively.

@ Save Capital Expenditure Money

Dovetailing into our established relationships with cutting-edge manu-
facturers and technologies saves you money, as our national account pricing
agreements are extended to your organization.

Push Operating Costs Downward

Ultimately, you are continuously able to manage in real time,
pushing your company’s overall energy costs downward with an ease that
only a seasoned professional can enjoy.

Does this sound like an attractive value proposition? We are a company that
knows exactly how to connect the dots between energy consumption and
business performance, and we do so minute by minute, day-in and day-out
with our clients. With our assistance, you will manage energy flows easily and
efficiently, as we offer the knowledge, network, and supply connections necessary
for your organization to come to terms with consumptive waste.

We suggest that you deploy the new model. With our help, you will be quick
to adopt and adapt, because we bring you onto the U.S. Power Center team,
where we nurture and support you, and then collectively act together. Let us
help power your way forward.

The

Mission

Our mission is to bend our clients’
energy cost curve, by combining superb
power systems with a world class

fulfillment network, and a robust suite of
digital tools.

The

Vision

Our vision is to design, build, deploy and
manage a suite of the most productive

and admired building performance
technologies on earth.
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Our
Commitment

Our commitment is to continue to engage
and assist the marketplace as developers
of outstanding energy-oriented content,
platforms, and reach.
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As-Built Assessment

We take a whole-building approach by
comprehensively examining the building
envelope, systems and operations, as well as
maintenance procedures and schedules. In
addition, we engage in targeted drill-downs
by delving into lighting, heating and cooling,
refrigeration, ventilation, food preparation
and water heating systems. We identify no-
cost and low-cost energy saving opportunities
in addition to potentially-avoided cost-
generating capital improvements.

Solution Development

Lots of people want to sell our clients products;
we offer them solutions. Everysolution selected
must generate results, minute-by-minute over
a long period of time, for every commercial,
industrial and institutional environment
we're involved in. Each represents a series of
opportunities driven by our clients’ increasing
hunger for improved energy efficiency and
often, digitally-advanced controls.

Construction Management

Once you have selected a set of solutions,
we move your projects into our network
of installing contractors, and then provide
planning, budgeting, time management,
quality assurance, and safety oversight. We are
proficient in working through construction
plans and their execution, benefiting you
greatly by trimming dollars and hours oft
most projects.

Performance Contracting

Our Performance Contracting models will
enable you to select a single-service provider
to design advanced building systems that in-
corporate automation, controls, integration,
analytics and data management. When this
model is selected, less upfront investment is
required, than would otherwise be the case
with ‘all-cash’ deals.
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OUR

PROFICIENCIES
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Central to our work is
the measurement and
reporting of energy flows
and the quantification
of return oninvestment
metrics as you deploy
capital expenditure
dollars. Our proprietary
system enables

you to granularly
measure and compare
cost, consumption,

and associated

carbon emissions.

While its scale and
internal complexities are
without equal, the visually
appealing manner in
which we present the
data is both user-friendly
and intuitive.
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AT THE HEART OF THE BUILDING SCIENCES IS MEASUREMENT..
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ANALYTICS FOR THE BUILT ENVIRONMENT

Groas Cost ol Measuves

LiEss Liiiny Company Rebate [Etimane)

Plus Federal Incorme Tax an Litility Bebate

Less Tax Impact of Bonis Depreciation (&ssuming Extension)
Erd Party Funding

MWet 15t Year Cost of Measures

Financial Banfig:

HAyoeded 1st Year Lighting Cost

Bvodded 15t Year Chimate Contral {HVAL) Coat
Avoaded 151 Year Refrigeraton Cost

Aceded 181 Year Maintenance Codt [Estimate)
Tokad af 131 Year rd Party Fumding Paymeents

Het Avobded 1sk Year Cost

100030 ¢

BOUD00

w00

LT H B B

- |
_—

{T0000) = -
Startup thru Year 10 [§)

431,538

121
M
14.267)

515,135

57523
r22
437

R

58,521

Met 10 Year
Cumulative
Caih Flow

98,228

Ovganization; Electricity
Citw, State, g, CErsY il
Site |0; Hypothetond Fagilicy EWh (5]

Sireot Addiaas Anyadhare
Citw, State, Hp: Jacksorville, Florida 50.1300

Thets pisrfarmancs mtrecs publichad wathin this value proposition ars intanded to guantily the a8 ectivenas
of a prospective exterior and interior lighting project. it features state-of-the-ast light emitbng diode (LED]
technologies, and sncompasses all pale and wall Bghting. and LED corrershons o all interlor lighting. The
prajech is predented turnkey’, inchusive of permits, matesials, inatalBafion Bbor, recyciing, cleanop, and the
company’s axgluting 1en and Thia-edd wirfaniied, The miliiss repretent BREFSEMe fumdmario, and we
henpie Ehae Rsset Manager finds them (o be an attractive investmant opporiunity

Existing Consumption

Lighting Energy to be Reduced Annually
(kW)

4,230

Mew Consumption

16,560

Tatsl Enangy Reduttion

Exolbogical Beraiins Semiial Beretite
Carbon Doside (00°) Sulphur Dioside (0] Rirtric Cnoae (MO Werouy [Hgh
380 tonnies L5 tonnes 06 tonnes 00z s
o & che o iy Hhe WOy i thi Lirading Cluns Fg i a Leaderg
Lesding Cause of Leading Cauve of of S, @ Whapor Conteibuion Caenee ol Damage 1o
Climaje Chargo darid Eain i Respraiory Do s Chikdeen™s Nensows Sysiems

~J>. Power Center

.. BECAUSE IN ORDER TO MOVE THE NEEDLE, WE FIRST HAVE TO FIND IT.
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TECHNOLOGICALLY, WE'RE AT THE CUTTING EDGE

HEATING & COOLING -29%

BUILDING
ENERGY
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REFRIGERATION - 21%

TYPICAL
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@ Heating and Cooling

As heating and cooling systems can account for over 50% of the total energy
usage in buildings, U.S. Power Center utilizes multiple ways to help you
push this consumption downward.

We are advocates of high-efficiency equipment deployments—we work with
both our clients and suppliers in negotiating national account agreements
for purchase and installation. Driving efficiency improvements across your
entire enterprise portfolio is a core competency of U.S. Power Center, and
our focus on consumption data drives savings to your bottom line.

@ Refrigeration

From utilizing low-tech considerations involving door design, construction
and sealing, to high-tech electronically commutated motors for evaporative
and condenser fans, we stand head-and-shoulders above the competition in
our ability to assist you in the upgrading of your systems.

Additionally, adaptive refrigeration control is of paramount importance
in the management of the defrost cycle, and our partners are experts in
the installation and management of these systems. This alone reduces
refrigeration energy consumption by a minimum of 20%. When combined
with door and motor improvements, greater reductions convert what would
otherwise be wasted cost to improved profit.

Lighting

According to the Institute for Building Efficiency, “Lighting accounts for
more than 30 percent of the energy required to operate buildings and is
often the first technology examined for energy efficiency upgrades because
of its relatively short payback. ... LED solutions provide integrated light
and circuitry and are highly efficient ... and as the technology improves
... building owners benefit from LEDs’ affinity for integrated sensors,
dimming, and scheduling services.”

As this transformation is occurring, U.S. Power Center is at the forefront
of these activities. In addition to the benefits building owners receive,
occupants also value the higher-quality, diverse-spectrum illumination
provided by LEDs.

|
/

Think of energy use as
prudent calorie intake:

Consume only what
is necessary;

Make healthy choices;

Keep waste to a
minimum;

Live well!
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Think of the CO? hits
between the field and
the fork: clearing land for
crops requires energy
use; cutting vegetation
removes what would
otherwise sequester CO?%;
then the production of
crops or livestock itself
requires an enormous
amount of energy,
spewing even more CO2
This all happens before
the food gets to the
restaurant, where the
chefs then turn on

the appliances.
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Food Preparation

Our partner’s revolutionary plug load management system
provides a practical solution for increasing electrical
efficiency by measuring, controlling, and managing the
electrical plug loads of each appliance.

By taking advantage of automated demand response
(DR), peak-daily (PDP), and time-of-use (TOU) pricing
structures, plug load management reduces plug load costs
by as much as 50 percent.

Ventilation

By reading inputs from utility data, exhaust management
systems can now automatically adjust fan speeds to match
real-time exhaust needs. Available exclusively from one of
our strategic partners, variable ventilation is designed to
work with existing exhaust fans and requires no optical
sensors, temperature sensors or changes to the hood.

Sanitation

High efficiency, low flow pre-rinse spray valves save water,
water heating, and money.

Water Heating

A heat recovery system for water pays for itself very
quickly using free waste heat from the AC or refrigeration
compressor to heat the water, thereby cutting its
heating costs.

Water

We can reduce your water consumption in multiple ways—
our cutting-edge technologies span irrigation systems,
faucets, toilets and more.




OUR STRENGTH IS IN CONNECTING

@ Heating and Cooling

We can now integrate building components, leverage
existing infrastructure and share data using smart
building technologies. U.S. Power Center assists in
this transformation by designing, installing and
commissioning low-voltage building systems for
a variety of new construction and retrofit work.
We take advantage of the convergence of today’s
more advanced building technologies and systems,
and bring you “smart” integrated technological
solutions that optimize building performance
across technologies.

Heating and cooling typically represent the highest-
consumingsystemswithinabuiltenvironment. With
our guidance, your technological transformation
will bring you countless benefits. Our team of
supply-side partners brings an experience base and
expertise that generates superlative outcomes.

Lighting

In the not-too-distant past, lighting equipment and systems depended solely on manual controls. As a result, a very
small percentage of existing buildings today have lighting integrated with building automation or control systems.

Lighting control can now be as easy as selecting the proper luminaires and switches. No extra devices need to
be specified, and no sensor layouts need to be painstakingly selected and installed. Generally speaking, the best
intelligence is in the most technologically advanced fixture, and you will continuously save money with fixtures
that are smart, with dimming capabilities that respond to schedule, available daylight and vacancy.

Clearly, combinations of these building solutions improves both energy and operating efficiencies. At U.S. Power
Center, we pride ourselves in leading the industry to stay atop cutting-edge technology, helping to move it toward
a more holistic approach to energy management.

@ Ventilation

A typical restaurant exhaust fan runs at a higher speed than required 90% of the time. Variable ventilation changes
that, by reading inputs from utility data and automatically adjusting fan speeds to match real-time exhaust needs.
Available exclusively from one of our strategic partners, variable ventilation works with existing exhaust fans and
requires no optical sensors, temperature sensors or other changes to the hood.
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@— THE BUILT ENVIRONMENT

- .-

Water Heating

Hot water is seldom utilized overnight, or if so, it
is at significantly reduced volumes from during the
day. Using timers, we enable some ‘coasting’ as the
day comes to a close, provide for shut oftf completely
during the night, and then kick back on just in time
for morning usage.

©® Refrigeration

Refrigeration can account for as much as 21% of
e a restaurant’s energy costs. While using adaptive
refrigeration control, provided and installed by one
of our strategic partners, you will maximize energy
efficiency by eliminating unnecessary defrosts and
significantly reducing compressor run time. Remote
monitoring and diagnostics optimize efficiency,
putting an additional chill on high energy costs.

Food Preparation

We use an suite to monitor energy use and cost,
create energy use policies, and efficiently manage
appliance power with rules-based automation. Using
extensive regimes of rules, protocols and tools, you

Water

Previously faucets were allowed to run according to
an occupant’s whims (and propensity to tightly turn
them off). Today’s faucets are metered to respond
directly to inserted hands and then shut off when

will directly integrate with existing building and those hands are removed.
energy management systems. And with our cloud-
based data services, you can ensure scalable and
accessible power usage data for the entire enterprise.

THE NETWORK

You canachieve astonishing results when building intelligence is captured, actionable informationis communicated,
a platform for interaction is provided, and capital investment is deployed. When U.S. Power Center learns which
technologies and processes perform best, we share each new innovation and resource with our entire stable of
clients. In doing so, we impact energy consumption in extraordinary ways.

The world changes when people seek to build relationships with other like-minded people, as they discover they
share a common cause and vision. Each interaction increases knowledge, fosters courage and commitment,
and promotes new practices that lead to broad-based change. U.S. Power Center is adept at building networks,
both technologically and interpersonally, and our clients benefit greatly from this capability. Because our network
generates conditions for creation and transformation, innovations in conservation and efficiency are continually
emerging, at times producing astonishing outcomes.
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Program and Project Development

System Deployment and Commissioning

Funding and Subsidy Management

Warranty Administration

Our involvement typically results in a set of energy
conservation and efficiency strategies, which includes a
diagnosis of your environmental and financial situation,
a guiding policy on what your organization intends to
accomplish, and key initiatives or action plans for achieving

your desired outcomes.

Program and Project
Development

From the outset, we assist with your
budgeting process by addressing your
development costs with an eye toward
relevance. We create and definitively
answer questions about how your
projects can be aggregated to reach
scalable levels of investment and
execution, while we prioritize energy
efficiency initiatives that will meet and
exceed your corporate hurdle rates.

System Deployment and
Commissioning

Once you deploy your new or retro-
fitted systems, you will personally no
longer have to manage them. At your
option, we will continue to provide
system monitoring and maintain opti-
mal equipment performance on all of
your critical building systems, such as
lighting, HVAC and refrigeration.

10%

30%

20%

OUR VALUE ADDITIONS

Funding and Subsidy
Management

You lessen the cost of your energy
programs as we foster investment
vehicles that feed and grow your
pool of conservation and efficiency
initiatives—including  utility  cash
rebates, third-party funding, on-bill
financing, and tax credits. You no
longer have to monitor or track their
availability, since we do the work
and report back to you as capital

and potential ‘deals’ become available.

Warranty Administration

We are the touch point for any and all
warranty needs relating to equipment
installed by our contracting network
or provided by us. By placing a single
call to us, you, the building manager
is then freed from any further admin-
istration, as we manage the warranty
process from manufacturer to install-
ing contractor.

40%

US POWER CENTER
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SOME OF OUR LARGER CLIENTS..

18

Loeks Theatres, Inc.
Loeks Theatres, Inc. brings a superior experience to movie-goers, with theaters located
throughout Western Michigan. An average of 5.5 million customers will see movies at their
Celebration! Cinemas this year, and the company prides itself in providing its particular brand
of quality entertainment.

Meritage Hospitality Group, Inc.

Meritage Hospitality Group, Inc. owns and operates restaurants comprised of four distinct
brands: Wendy’s Old Fashioned Hamburgers, Twisted Rooster, Crooked Goose and Freighters
Eatery & Taproom, with Wendy’s representing 85% of the company’s current holdings. A
progressive and dynamic company, it sets the industry standard for customer service, which
drives its near-hyper growth across numerous metro markets located in seven Midwest and
Southeast states.

SpartanNash Company

SpartanNash Company is an American food distributor and grocery store chain headquartered
in Byron Township, Michigan. It is the largest food distributor serving military commissaries
and exchanges in the United States. The companys core businesses include military
commissaries, independent grocers, and corporate-owned retail stores in 44 states, Europe,
Latin America, and the Middle East. SpartanNash operates 166 retail stores from the Upper
Plains through the Midwest.

Leprino Foods

Leprino Foods is proud to be the world’s largest mozzarella cheese maker and top producer of
whey protein and dairy ingredients. Still family-owned, they pride themselves on supplying the
highest-quality products to food and nutrition companies around the globe.

Trendway Corporation

Trendway Corporation has been in the business of creating beautiful spaces for over 45 years,
serving a wide variety of customers, including contract, small business, international, federal
and state government. Both the Trendway offices and high-capacity manufacturing facilities
are located in Holland, Michigan.

Wolverine World Wide, Inc.

Among the first in their industry to leverage the global potential of their brands, Wolverine
World Wide is a diverse business model that spans numerous product categories. From their
headquarters base in Rockford, Michigan, they are dedicated to advancing what have now
become 17 major brands, with an ever-expanding portfolio and global footprint that reaches
in excess of 200 countries and territories.

“Our corporate office and flagship theater parking lighting has been substantially
improved, and the controls on each of the fixtures have enabled us to eliminate
what had been wasted energy consumption.”

Roger Lubs, Vice President, Facilities

“U.S. Power Centers comprehensive approach to energy management clearly puts
them at the top of their profession. Their command of the technologies, ability to
navigate through their complexities, and explain things simply and thoroughly has
been appreciated by all of us here in Real Estate and Facilities. Theyve been very
instrumental in helping move us to the next level of energy management in our
Wendy’s restaurants.”

Doug Poland, Director of Real Estate

“You'll find U.S. Power Center where energy utilization meets the speed and exac-

/ﬁ’/ 'Fﬂ,.ﬁ’ titude of the building sciences. Their skill in gathering data, developing analytics,
m = determining appropriate courses of action - particularly on the energy front

ﬂ o - has not only been impressive, but extremely productive for us. And then they go

to work.”
Ray Webb, Energy Specialist

“US Power Center’s attention to detail is unparalleled in our industry, and his
perseverance through some challenging moments during our retrofit here was
appreciated by all.”

Dennis Turgeon, Maintenance Manager

“US. Power Centers proprietary Abacus  system enabled us to model
potential cap ex performance precisely. And their responsiveness as we
worked through a variety of scenarios enabled us to ultimately make the right set
of decisions.”

Jack Chance, Chief Financial Officer

“Ron and his team replaced the exterior lighting at our corporate campus, and in
doing so cleaned up a number of problems we had lived with for years. ... And the
overall look is vastly brighter and cleaner”

John O’Brien, Director of Facilities

. . AND THE PRAISES THEY'VE BEEN SINGING

US POWER CENTER
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| Improved Customer Loyalty

| Lower Rate of Churn

| Enhanced Ability to Enter New Markets

| More Potential Sources of Income

| Stronger Brand

| Greater Pricing Power

|  Greater Operational Efficiencies

Market
Share

Pricing
Power

| More Efficient Use of Resources

| Greater Supply Chain Optimization

| Lower Costs and Taxes

| Enhanced Ability to Attract & Retain Employees

|  Greater Employee Productivity

Employee
Recruiting
Power

| Lower Market Risks

| Lower Balance Sheet Risks

| Lower Operational Risks

| Lower Cost of Capital

| Greater Access to Financing, Capital & Insurance

Risk

Premiums

THE TOP 10 REASONS FOR
SERIOUS ENERGY MANAGEMENT:
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Revenue Growth

Customer-Centric Attributes

1.

Improved Alignment with
Customer Values
Stronger, More Important
Brand in the Eyes of Like-
Minded People

Sharpened Market
Differentiation

WHY WE DO THIS

Valuation Multiple

Employee-Centric Attributes Owner-Centric Attributes

4. Improved Health 7. Increased Revenue

5. Enhanced Pride 8. Reduced Energy, Water
and Authorship and Waste Cost
in the Corporation 9. Decreased Recruiting Cost

6. Increased Employee 10. Increased Net Profit
Retention

US POWER CENTER
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BUT IT'S REALLY SIMPLER THAN THAT

We Impact Reductions in
Energy Consumption, Bending the Cost Curve

The cost of implementing advanced building management initiatives
is repaid throughout the life of the building and is readily offset
by increasing the building’s value in the future. Because fossil fuel
energy generation’s negative impact on natural resources inevitably
leads to rising prices for energy from non-renewable sources,
reducing energy consumption is our top priority.

We Enhance Your Corporate Image
and Standing in the Marketplace

The perception that a company is socially responsible can be a
differentiating point for customers. In order to be convincing, it
must be a sincere, deeply-held component of the corporation’s
culture. U.S. Power Center can integrate a successful environmental
strategy into your corporation’s underlying culture and values. We
assist you in the integration of environmental messaging into your
marketing and core business strategies, and in doing so help elevate
your organization above your competition.

We Affect Reductions in Carbon Emissions, Thereby
Restoring and Preserving the Health of the Planet

About 20 percent of all greenhouse emissions are generated via
everyday activities such as heating, cooling, cooking, lighting, and
running appliances. Responsible building management reduces
greenhouse gas emissions, and those reductions contribute to the
preservation efforts required to keep our waterbodies and air clean.

We Improve the Health and Well-being of People

Air quality is essential for health. We take a step beyond just
preserving, to continuously enhancingwhathasbecome progressively
declining air quality. Dependent on outdoor air, the indoor
environment has the added burden of toxins and gases emitted from
materials and furnishings. Our monitoring and control will change
this calculation, resulting in improved health and well-being. We
favorably impact your occupants’ thermal comfort, influenced by
temperature, humidity, air movement, exposure to radiant heating
and cooling sources..

US POWER CENTER
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U.S. Power Center
\//—wUSTRlAL ENERGIES

Ron Motsch, President

Grand Rapids © Pittsburgh © Asheville
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